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Deciding to Tender 
The following is a flow chart that can be used as a guide as to whether or not to respond 
to a tender.  Customisation is required to suit the requirements of your business. 

 

Prior to, during and after, Better Tenders gives you insights into how to be more effective 
at managing the tender process to help you become more successful at tendering. 

Order your copy of the Better Tenders package today. 

Tender released to market
•Your scanning has been successful 
and you are aware of the 
opportunity early.

Access and scan 
documentation
•Download the documents.
•Briefly scan the documentation to 
determine strategic fit.

•If there is no fit, resume scanning.

Review the documentation 
in detail
•Conduct a detail assessment of 
the tender documents.

•Confirm alignment with business 
plan.

Determine requirements
•Given the tender value and 
importance determine the likely 
time and resourcing requirements.

•Is there any specialist knowledge 
required?

Allocate appropriate 
resourcing
•Who wll be the Bid manager (if 
not yourself)?

•What accounting, legal and admin 
resourcing is required?

Commence work on your 
tender
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